Discussion with Ministry of Defense representatives

Integration of forces

Core national army of 5-7000 expected in the short term and made up of old SNA.  Presently located in military camps in Mogadishu.

If 20,000 +/- is to be set up, potentially 50 percent of this number could be made up of militia fighters – based on a balanced distribution, and criteria to be set by Ministry.  This is an important strategy to inform the DDR assistance for those not selected.

Small/Light and Heavy Weapons

Any recruits should bring their own small arms and light weapons which will become the property of the military.   

Heavy weapons need to be negotiated and part of the political process.  The AU or the “reconciliation mechanisms in areas of conflict” [See Prime Minister’s Statement of 17 January] could be used to canton the weapons temporarily.  
Since a UN embargo remains in place, the national army will need to accumulate equipment internally.   All heavy weapons collected to become the property of the national army in due course.

Balance and Sequence of Disarmament

Balanced and phased disarmament will be important since immediate security cannot be imposed with available TFG/external forces, which means:

· Small arms and light weapons to be registered first and handed over upon entry to security forces or a DDR programme (building confidence and avoiding making some force vulnerable in the interim).
· Heavy weapons to be dealt with in a balanced regional manner so that the security situation is not shifted creating security vacuums and potential opportunistic attacks (e.g. Mogadishu needs to be tied to Merka and Jowhar cantonment).
